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PREAMBLE:

We; the members of “INITIATIVE FOR LEGAL AID (ILA)” with a vision of bringing our people
logether and eniting oursctves with 2 concerted clfort of promoting und Tosteving Justice & development
in the aren;

Aware that we are bound by common tics of an sncestral origin, cultural heritage, custons, history, and

Motivated 1o set up an onganized body 10 carry out developmental dutics based on the major activities of
the people in the community and (o other pans of South Sudsn, and the need fo develop and support the
communify development and sid projects in order to cope up with acttal needs, demands and challenges
facing our people;

Commitied to working hand towards the improvement of the human rigins of our people in South Sudan
picghia jlek pamicpuiion: id

Acknowledying thal our participation through « mified snd single Organization, and realizing that the
legal rights of our people win enly be achicved and realized through the farmation of an Organization and
having » Constitotion;

Aware of the need to promote anity amongst the people of South Sudin snd pescefill co-existence with
neighboring communities

Considering the need 1o establish and promote amaong the people the principles of equality, equity, gender
halance and respect of all the rights and freedoms of the members of the conmumity;

Recognizing our role 1o motivate our people towards the goal of attaining development through self-
relisnce, perseverance and dedication and uniting owrselves with a concented effort of protecting our
rights and uplifting our standard of fiving;

Committed to working hard townrd the improvement of the Access Justice of our people through a joint
iipaticn; End
Admhdgmgmummpammmghumuﬁwmm&mmmmlmngmmmc

developmental needs of our people can be achicved and realized through the formation of an Organization
and = Constitution;

DO HEREBY adopl, enact and give to ourseives this Constitution of the INTTIATIVE FOR LEGAL AID
ummmmgmmmwuﬂwmsondumormmlmmmewofm&
economic and cultural welfire and needs of our commmmity, this day of in the year
Iwo thousand and Twenty One.
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PRELIMINARY FROVISIONS

ARTICLE I: INTERPRETATIONS

a)

b)

c)
d)
<)

h)

i)

k)

b

‘Aspirations® shall refer o the vision, mission, goals and objectives of the Organization.
'Orgonization’ shall mean Organization and shall refer to INFTTIATIVE FOR LEGAL AID
(ILA), unlest specifically mentioncd.

“Board of Directors’ shall refer 1o the head and administrative body of the Organization.
“Chuirperson’ shall refer 1o the head of the Ospamization.

*Executive Bourd" shall mean the technical snd mansgement body of the Organization.

*ILA" shall mean INITIATIVE FOR LEGAL AID.

‘Human rights’ inclodes all individuals® fghts, whether civil, political, social, economtic or
cnitnral which gusranteed or protected by the Transilionsl Constitution of the Republic of South
Sudan and other international legal frame wodks.

‘Rule of law™ relers to 2 principle of govemance in which all pevsons, instititions and emtities,
public and privatc, including the Stute itscll, wre accouniable to baws thal are publicly
I squilly enforcod wnd iodependeotly edjdi S whicl e Cotdimt wilh

“Organized Viokence' means the inter-human infliction of significant avoidable pain and
sulfcring by an organized group sccording 10 & declared or implicd stostegy and/ or system or
system of ideas and attitudes. 1l comprises aay violent action which is unacceptable by peneral
human standards and refaies to the victim’s mental and physical well- being,

‘Mesmber” shall mean 2 person who fulfiils the requirements of this constitution and duly

‘Register of Members' shall refer (6 the book ar any other equipment for recording and Keeping
e depscte of anembers ol ihe Orgasizatl

‘Regulations” shall méan the standards, policies and operational procedures of the organizalien.
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m) “Rules” shail refer to the Laws and code of conducts of the Organization.
n) *Sesi* shall refer to the Common Seal of the Orgamization.
o) Word signifying masculine gender ineindes the feminine gender and vice versa,

p) Word signifying the singular includes the plural and vice versa.
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CIAPTER TWO
“THE NATURE OF THE ORGANISATION:

ARTICLE 2: NATURE AND PURPOSE OF THE ORGANISATION:
I. The Name snd Acronym of the Organization:

The name of the Organization shall be “INITIATIVE FOR LEGAL AID™, and *ILA" shail be its

acyonyint.
2. The Office of the Organization

The office of the Organization shall be locuted in Juba, the capilal city of South Sudan, with »
coordination office in sll the states of South Sixban,

3. The Goals of the Organization:

2)  To promote and increase community Access to Justice, Legal Ald, Rule of Law and
respect for human rights through advocacy, sensitization and defending the rights of the
roinalized peo

4. The Vision dflieﬁfgllinﬂon

To reform the culture of impunity and imaccountability in order (o transfer paper written vights into
practical reality for South Sudan and its peaple; by doing, so, (ILA) Secks a now South Sudin dawn
in which the rights of the South Sudanese shall be respected and promoted without distinction s (o
ethnic origin, nationality, gender, religion, age or social Status.

5. The Misviou of (he: Organization:

« The Mission of Initistive for Legal Aid is to address eritical Legal needs throngh high quality
Legal Advocacy, outreach, and education in the pursuit of fairmness and justice.

6. The Core Values of the Organization

The following are the central valoes of (ILA),

Integrity, Transparency and accountability 1o all the players
Pasticipaiory development towards realization of human rights and rule of law
Good Govenmandce

Equality

Professionafism

A spirit of cooperation and feam work.
Collaborution and networking

el ol A o e
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7. The Objectives of the Organization:

The Organization shall aim to meet the following objectives: -

(i Ta provides Jegal awareness including homen right swareness to the vulnerable mnd the
rehEmecs,

(i)  Sopporting the rule of law sector.

(i)  Support and empower women who are victims of gender based violence (GBV) in
accessing justice.

(iv) To create a legal nid hotline for the assistance of the indigent communities whao can’t
have the aceess to hire a fawyer.

(v)  Suppon soulh Sudanese legal indilntions ¢forts in strengthening access to jostice.

(vi) To improve the overall performance of legal aid in Scuth Sudan, and support the legal
aid department of the South Sudan Bar associalion, deteation centers and prisens to help
in reducing pretrial detention.

{vii)  Toenhance access o justice in the war affected areas of south Sudn,

(viil) To set up legal aid clinic in Sonth Sadan fixr consultation wnd representation.

(ix)  Support effective and coordinated actions of the civil socicty organization and
universities for the provision of Jegal mid.

(x) Promote capacity building and transfer of South Sudinese knowledpe throngh policy
discussion between' various, policy mskers. regarding the role of legal aid improving
equal access to justice for citizen.

{(xi)  To help ihe refugees and returnees voluntary reparation.

(xii)  Legal awareness & legal physiological, soppart to vulnerable groups ineluding worman,
girls, GBV survivors, elderdy and returness,

{xiii) To provide legal advice and representation to journalist, media outlets; csos, and sctivist
meluding those that face legal or edministrative proceedings as 4 result of their

{xiv) To'establish Legal advice ¢linics m all the states of South Sudin.

(xv)  Towork as 2 catalys! {0 bring sustainable approach of development

(xvi) To enable civil society scross the wurld o engage proactively in the change process
phifosophy of civil driven change.

(xvii} Adopt highes: standards of govarmnce tn emerge 25 leading knowledge and rechnalogy
driven, innovative and scalable national dévelopment organization.

(xviii) To become a leading resource confer for vulnerable women mnd children, poed or
physical impaired persond across Soath Sudzn.

{xix) To supper, promote and assist in increasing the household income in food production
the people so as to cradicate poverty and improve the standurd of fiving.

{xx) To promote iniliatives for sustsinable food security and livelibood and facilitate disaster
risk management smd response among the people.

(xxi) To develop and manage the resowces of the Organization in transparent manner in
arder to achicve prosperity throngh sustsinable development.
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{xxif) To promote Ihtnmmqpuﬁmmdmli&nywﬁhmwﬁmalNGO‘smﬂ
other Community Based Orpamizations (CBO) scemingly having the same objoctives:

(xxiii) To advocate, monitor community interaction on gender issucs, humsnitarian issues,

{(xxiv) To improve waler, sanitation, health and protect the environment from degradation by
the community for sustainable developmumt.

(xxv) To promose, encourage and improve education in the community for benter creatian of
human resowrce hase, ,

(xxvi) To promete activitics that will unite, menlor young people mid young leaders across 4l
political divide.

{xxvii) To carry cut all or any of the above objectives in any padl of South Sudan pr outside

(xxviii) Generally, to do all other lawful things as are incidental or conclusive to the attainment
of the z2bove objectives or any of Lhem.

ARTICLE 3 THEMATIC INTERVENTION AREAS /PRIORITY PROGRAMS.

a)

& & m &5 @ B & 0

b)

Human Rights & Humaniisrian rules of armed conflict

Improve access 1o Gair Urial.

Provide basic legal information and pro bono legal services.

To promote and advocate for the rights of housing.

Supervise and mspect detention facilities to see the condition of Lhe suspect.

To educate people on their human righes:

To bring the attention o existing, violations of Himan rights.

To enforce international laws in the country.

To create tiativoa) and iteiiationa) &5 wosking o die s hious of
goals.

To engage with and further theoretical mnderstanding of what huneaw vights are und the ways in
véhichlh:ymuldbepursm’:d.
mmngmmmmmgdmﬂmwuﬁmwmymmﬁmngmmedmﬂm

mmmm

Carry out reforms in the judiciary by empowering the judges.

Support the appeal sections in getting s faster appeals.

Report corruptions cases to the refevant anthorities.

Giving trainings 1o the new employess of the judiciary and the support stafis,
Cowrt and case adminisiration for conrt administrator,

Conducting judicial training for all the actors involved.

BB 1 tic Seorh Sodis Bert Afsciio
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¢) Rale of law:

¥ 9 W ¥ & 2 ¥ ¥ N @

“To provide basic legal information and pro-bono Jegal services.

Train community members on substantive human rights, women rights, and SGRY.
Cerry out community awareness ot access lo justice und mie of taw issnes.

Provide legal aid for mobile Courts.

Engage i constitutional litigation.

Provide psychosocizl support to persons in detention and victims/ survivors of SGRV,
Advocating reforms in terms of the supremscy of the constifution.

Advancing political engagement and inclusivity.

Advoeating Transitional Justice.

Access to Justice Advocacy.

Ensuring equality before the law.

d). Goed Governanee (demoericy & Elections).

Déemocracy

. mmw,umwmmmmmm

Promotion of buman rights; and social justice trough advocacy and lobbying for supremacy of
rule o law.

Conducting community awareness and health education 1o the communitics through meeting and
talk saw (Health and Sanitation).

HIVIAIDS awareness campaiin

mawmmwmmmm

Help in training the voters on how 1o vote and afl 1he eiection process.

e).Guéermpow«mtudr‘hhmmhg

* Advocaling for gender equality and Youth representstion in' all levels of government and
encouraging economic development.

Promotion of girl child education at all level of learning institutions and all levels of govemnment.
Positively promoting Health education for both boys and gits including teachers and parents
through by organization socizl health clubs in schools were members can be guided on hesith
sues like HIV/AIDS.

P i g ol od getiinig praible silution oi gruties Hsqusily:

Initinting participatory planning at all level of governments and collective income generating
activities among the women and men,

Advocaling for comhating gender based vinlence practices directed to wornen und girl child that
effect Iheir contribution toward nation building

" " = @

f)- Advoescy and Labbying (Peace and Conflict Resolation)
Promole afternative dispute resofution services such as mediation and reconumendation.
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»  Faster respomsive campaipns through medin 1o raise swareness of the provisions and interventions
that enhances peace building process.

+ Strengthening the local actors such as the rolke of traditional Teaders, County Commissioners, and
payam Authoritics in peace building and conflict resolufion.

=  Early waming mechanisin; Enhanced Community Communication systems within the community
linked with state systems and public media for wareness ralsing and advocacy.

Encournge women and youth in community pasicipation lo ensure beller coordination, supesvision and
monitoring of angoing

g-) Child Protection:

*  Visiting the police and prisons regularly to document fhe presenice of children, séeking the release
of those arbitrarily detained and better conditions of those who are suspected of sefious crimes;
finising with international partners, who carry out similar activities, conducting training for police
and Judiciary actors.

*  Gathering information about the presence of children in South Sudan armed forces (SSPDF), or
groups, advocating for an end 1o recruitment and working with partners to assist in thelr retum to

¢ Monitoring how laws are being applied and advocsting for betier child protection legistation and
structures.

¢ Facilitating the repatriation of children sssociated with intemal and foreign srmed group.,

¢ Contributing to streagthening capacity of police md other stafes anthorities: responsible for
protecting children by working with paitners to develop training and workshops. contributing to
training organized by others.

*» Raising swareness of risks of cxploitation of children in the electoral process and developing
sensitization work oo this issne with partners.

» Documenting prave aboses against children (such as killings, sexual violence, abdiction and
recruitment) commiited by pariies in the confict and the police.

» Advocating for release of children in armed ww nations] amned force, refemng victim
victims to medical and legal suppornt services where they exist

s Helping to build the capacity of support NNGOs and national institutions

= Menitoring legal cascs before courts (especially Minors Subjected to sexual violence and children
in conflict with the law) lo assess how far the question of imponity is being eddressed and
identifying ways of developing capacily in this regard.

ARTICLE 4: PRINCIPLES OF OPERATION OF THE ORGANISATION:
a) ILA shall uphold the following principles of operation in all its nclivilies: -

f.  This Constitution shall be the guiding principle and directive of the Organization binding
on its members.
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it m&mmmamymg:fnmmbymmmwmnmm
of 3 resolution passed by the Board of Directors and confirmed by the General Assembly
enact any other rules or regulations desiruble for the smooth nunming and adminisiration of

jil.  Equality and noe- discrimination

iv.  Transparcncy and accountability

vi.  Conflict sensiivity

yii.  Gender mainstreaming
viit. — Design programs for training members of the Organization on issoes of Women and
CHAFTER THREE:

MEMBERSHIP AND MEMBER’S RIGHTS
ARTICLE 5: MEMBERSHIP TO THE ORGANISATION:
{2) Every youth originating from or permaneaily residing in South Sudan from the age of 18 to
AS yvars is eligible to become a member of the Organization upan regisimition end payment
of the required fees,
(b) However, the eligibility of such applicant shall be determined by the Board of Directors.
ARTICLE 6: QUALIFICATION FOR MEMBERSHIP:
&) To gualify for membership to the Organtzation, the applicant shall meet the requirements
of article 4 of this constitution, and such applicant shall aot be denied membership on
inds of discrimitation v

b) Any person intending to become a member of the Orgmization: shall present his or ber
application to the Board of Directars who shall determine the cligibility of such applicant,

c) Any persom intending to be 4 mémber of the Organization shall preseni his or her
application to the Board of Directars who shall determine his or her eligibility for
membership.

ARTICLE 7: TYPES OF MEMBERSHIP:
There shall be two catepories of memberships: Full Membership and Hononry Membership.
1) Full Membership.

10
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Under this category, membership shall be for a person who qualifies under Asicle 4 of this
constitution and has his or her name duly entered mto the register of members,

2) Henorary Membership.
8) The Board of Directors may awsnd Honorary Membership to asnyone who hus
significantly comtributed 10 the development and achievement of the ohjectives of the
b) Honorry Membership is open to all South Sudanese and non-South Sudanese residing in
thé Republic'of South Sudan and has fulRlled all the requirements in this Constitutson.
ARTICLE 8: RIGHTS OF MEMBERS:
A member shall have the following rights, sibjéct to the classification of his/her membership:
a)  Topaticipate fuily in the datics of the Onganiation.
b) To elect mnd be clected rs a leader in any of the positions of the Organizstion.

c) To submit propasals and statements to the Board of Directors fisr consideration on iy
matter that affects him or bex, any other persan or the Organization.

d)  To enjoy freedoms and rights bestowed by this constitution and any such rights cqually
cujayed by the pther members of the Organization.

€) To have the right to move vote of no confidence in any of the affice for her conduct and
poor performance.

ARTICLE 9: OBLIGATION OF MEMBERS:
Every member of the organization is required to:-

) Observe, promote and support the rules, regulations and principles cashrined in this

b) Carry ot with dus; diligence any of the decisions, dirvetives and duties assigned to him or

her by the Organization.
) Observe the code of condudts of the Onpmization as shull be established by the General

d) Participate fully in activitics of the Organization whencver called upon.

11
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ARTICLE 19: FEES:

Every member of the Organization shall pay:-

8) Registration fer,
b) Membership l’pe, and
¢)  Annualsubscription fee

ARTICLE 11: PROCEDURE FOR MEMBERSHIP:

)

2)

3

4)

The Organization shall estabfish a regisier for the purpose of enlering the names of every person
who becomes a member of the Organization and the register shall be refimed to as the Register of
Members.

Every person intending lo become a membey of the organization shall, in writing addressed to the
General Secretary of the Organization, make his or her infention to become a member of the
WM&MOTWMMWMMMAmnadem

Organization or oot

There shall be no discrimination in the considesation of the applicant, except for genuine reasons
which shall be in the inlerest of the Organizetion, amd the reasons shall be made known to the
applicant in writing.

a) Any aggrieved applicant can appeal to thie Board of Directors 50 a3 t0 be given chance to be
heard in respect of the decision taken by the baard .

b) For purpose of sub-article 4 (2) above, the Board of Directors shall be canstitmed by he
General Assembly of the Bourd of Directors for purpose of delermining any appeal in refation
o complaints of non-registration or the registration of any person as 2 memiber of the
Organtization, Any sppeal lodged before the Bourd of Directors shall be dealt with
ditiovsly:

ARTICLE 12: TERMINATION OF MEMBERSHIP:

1)

Any member shnll coase 1 be v member of the Organiztion undes the following conditions:-

8)  Any member who wishes 1o rotire shall signify his or het intentions in writing 1o the
Chuirperson of the bonrd of directors and thereopon his or her rmme shall be removed
from the Jist of members in the Register of Miembers and be or she shall be deemed 10
have resigned/retired.

b) The Board of Directors may on two thind (¥/3) majority vole of the members present in the:
mecting and voting hy ballot terminade the membership of any memiber who for any

12
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Teasan ceases 1o maintain a close working relationship with the Organization or who
ceascs for any reason to satisfy the requirements of membership of who in any wiy
diseredit upon the Organization or who cadangers iis weliare and jrogress. No such
action shall be taken by the Board of Directors until the following is done:-
i. An investigation is done ito the allcgations agninst him or her.

ii.  The member concemed is given reasomble notice and the opportumity to be heard

iii.  There shall be no discrimination based on disability of whatever Ied. Howgever, any
pesson incapacitated by reason of mental incapacity, prolonged illocss and insanity’
censes 10 be @ member of the Ovganization during such period of incapacitation. The
Secretary Gemieral, after being satisfied with the faets in respect of such person, shall
deregister such person from the Register of Membess, and he or she shall anly restore
the name of such o person upon satisfaction of the good health and mentai capacity of

2) A member wishing to resign his or her membership 1o the Organization shall give three months’
aotice of his or ker intention 10 do 5o in writing duly addressed 10 the Scerctary General, and the
Seeretury General shall, within two weeks of the receipt of such notice, notify the Bourd of
Dicecton of the tuibly, wwhchever:is eadice, of fuch resigviation e sutkniont de
spproval.

3) [Inthe event that the member resigning or who ceased to be a member is one of the Board of
Directars, the Chairperson or the Secretary General shall convene mn extra-onlinary Board of
Directors” meeting within two (2) weeks of such notice to find a1 acting member till the Geéneral
Assembly voles 1o elect someone fo {ill the vacsnt post as provided in this constitution.

4) i the Treasurer or any other office bearer of the Boars! of Directors resigns before his or hér térm
of office expires, such a member shall hund over 8 signed statement of the affairs of his or her
office and any other property or documents belonging to the Orgmnization st his or her possession
1 the Scerctary Genera) of the Organization oy the Chairperson of the Organization.

'5) Incase of an occasion for the resignation of the whole Boand of Direciors, the Board of Directors’
Chairperson shall collectively tender the resignation U an extra ondinary General Assembly
mexfing which shall yominate Acting Boxrd of Directors to camplete the remaining terms of
office before the next gencral election or caufl for an carly general eloction whichever is
convenienl.

ARTICLE 13: VOTE OF NO CONFIDENCE:
a) Save as otharwiie provided for in thiz constitution, a motion of “no confidence™ int any
member of the Board of Directars shall be signed by at least half (%) ol the fotal number
af the duly registcred members: of the Organization

i3
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b)

€)

m.mknpofmmﬁdmahﬂbemvdaﬁa'm(ﬂwmﬁdemmm)
majority is given to the Secretary General or the Chairperson of the Board of Direstors
and the notice shall clearly states the grounds for the mation.

mmmﬂmmnﬁdmuwwdywmmwdbyﬂ least two third
(*fs) majority of the registered members present and voting or voting by proxy, in which
case the member or the entine member of the Board of Directors shali resign and hand
over siatement of the affuirs of the offics or offices hefshe has or they have been holding
and aiy vther properly o documents i hiv/her or theit possession belonging 1o the
Organization.

4
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CHAPTER FOUR:

THE ADMINISTRATIVE BODY OF THE ORGANISATION;

ARTICLE 14: THE BOARD OF DIHECTORS:

The Baard of Dircotors shall remain the head and goveming body of the Organization,

ARTICLE 15: MEMBERS OF THE BOARD OF DIRECTORS:

The following shall be the members of the Board of Dircetors: -

1)

The Chairperson;

b) The Vice Chairperson,
e) m&mmﬂm

e)

The Treasurer, and

ARTICLE 16: ROLES, FUNCTIONS AND AUTHORITY OF THE BOARD OF DIRECTORS:

a) The Board of Directors of the Organization shall be the overall administrative body of the
Organizztion ta be headed by the Chairperson or any person elected from among the

b) The major functions of the Board of Directors of the Organization shall be as follows: «

i

it

iv.

Approve all programme and project plans and budget of the Organization.

Oversce making of policics and decisions of the Organization: However, any other
member of the Organization shall have the right to react lo any poficy or decision that
contradicts the rales, regulations, principles, values gnd aspirations of the
Organization, or propose 2 policy 1o the Board of Directors.

Oversee control of the properties, which inclode moncy, resources and all other

‘assets of the Organization, shali be the responsibility of the Board of Directors.

Recommend and spprove services offcred by the Organization 1o the outside or
offered by outside to the Orgmization.

‘Oversee: the amendment, modificaion and revision of the constitution in conjunction

with members of the Organization during General Meeting specifically for this.

15
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vi.  Oversce the formulation of aspimiians, rules, regulations, principles, values and
vperational standards for the metioning af the Organization.

vii.  Ovenee legal problems of the Organization outside or within its members,

viii.  Approve the annual budgel of the Organizalion as propared by the Executive Board,
1t shall also be responsible for the appraval of all projects proposed by the

ix. Oversec the mobilization and development of resources for the Organization,
% Ovence he governance of the Organization.

xi.  Exercise their duties acconding to the aspindions, rules, regulations, principles and
values of the Organization. The office bearers of the Beard of Directors may consult
members of the Organization wha are technocrats in their respective offices, to

ARTICLE 17: THE QUALIFICATION OF THE MEMBERS OF THE BOARD OF DIRECTORS:

1} 8) The Chairperson of the Board of Directors shall be required 1o huve a3 least A* level
T tion of second hool.

b) He shall also be required ta be an active andfor influcntinl member jn the community, with
prafound knowledge of the issues allecting our covironmrent.

2) The Vics Chgirman of the Organization shal) be required to hald the similar qualification held by

the chairpersom.

3) ) The General Secretary of the Organization shall be required to hold a1 least Advance (A) level
of educafion or ils ejuivalence.
b) IHe/she shall be required to have profound experiences of communication, documentation and
record keeping.

4) The Assistant Secretary of the Orgamtization shall be required to hold similar qualification as the
General Secretary,

5) ) The treastrer of the Onganization shall be required] 1o have at lesst secondary $chool certificate.

h) He/she shall be required 1o have ample experiences in handling finanecs, transsctions and
assels.

16
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©) Ha/she shall also be required 1o have profound knowledge of ¢xpericnces in banks and
basiki ces.

6) a)The Board Memibers shall be required to have post-secondary education.

b) They shall be réquired to have profound knowledge ind experienoes in most of the aress of
operation of the Organization,

£) They shall be required 1o have wark experiences with governmental, non-profit and/or private
institations.

T All membess of the Bowrd of Dircctors shall be roguired to be registered Full Members of the

8) All members of the Bourd of Directors shall be mandatory o conform to the aspirations, niles,
eulations, principl s sod reaulrcmcns of the Oraizats
ARTICLE 13: ELECTION OF MEMBERS OF BOARD OF DIRECTORS:
#) “The election of the members of the Board of Directors shali be done in a Genersl
_Assembly meciing intended for this purpose, which shall be held 2t the end of every third
caiendar year,

b) There shall be antice: to all members of the Organization for the nomirmtions end

c) The geaeral Assembly shall enact or provide Tor the procedure of electing members of
Baard of Director,

d) The Chairpersons, Vice Chairpersons, General Scorctary, Assistanmt Secretary, the
Tressurer end Bosrd Members shall sll be slected by the members of the Organization
present al a general mesting.

¢)  The voting in cach of the clected Board officials shall be done democratically, by secret
ballots or by raising hunds or standing up, und counting is done.

ANTICLE 19: THE ROLES OF THE CHAIRPERSON:
The roles of the Clisisperson shall include and not limited ty the following:-

3) Hi/she shall be the head of the Onganization.
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h)

¢)

Helshe shall preside over all the general meetings, Board mcetings and extra
ovdinary/exceptional meetings of the Organization.

The Clisirpersan shall repart \o the Bosrd afice every 3 months and during genera!
assembly meetings on the progress and affairs of the Organizalion.

le/she shall, in conjunction with the other Board members, be responsible for the
planning of the future of the Orpanization, drawing major policies and decisions of the
Ozt

The Chairperson shall be involved actively in the growth and development of the
Organization.

He/she shall approve il projects of the Organization, after consullation wilh the rest of
the Board members, as proposed by the mansgement.

ARTICLE 20: ROLES OF THE VICE CHAIRPERSON:

a)

b)

<)

The Viee Chairperson shall assume the dutics of the Chairparson in his/her temiporary or
sudden ahsence.

He/the shall closely assist the Chairporson.

He/she shall perform other ditties as shall be required by the Board of Direciors,

ARICLE 21: THE ROLES OF THE GENERAL SECRETARY

The roles of the Secretary General shall include the fallowing:-

)

b}

¢)

d)

¢)

The General Secretary shall sign all legal documents requiring the official signatory of
the Board of Directors aficr acknowledgement or spproval from the Chairperson.

He/she shall ensure that all articles in the constitition legally satisfy the parties
concernsl

The General Seoretary shall also oversee proper and legal documentation of 8!l major

He/she shall review and approve all major official documents of the Organization, such
as policies, plans, snnual reports and other related documents.

The General Sccretary shall be the pencral sdministrator of the Organization.
He/shie shall perform other duties that may be requested by the Board of Directors..
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ARTICLE 22; THE ROLES OF THE ASSISTANT GENERAL SECRETARY:

a) The Assistant Genera) Secretary of the Organization shall assist the Genernl Secretary in
o i ot

b) He/she shall record aii mimutes of cvery Board, emergency and general meeting.
<) THe/she shall perform other duties as vequired by the Board

ARTICLE Z3: THE ROLES OF EXECUTIVE DIRECTOR
(a) He/she shall protect the goals and objectives of the Orgimization

(b) !ldshe'sbn‘ll b¢ responsible ﬁ:rm’ngtlﬁm and activities of the Organization are
carried out properly in accordance with this Constitution

{c) Shall fund raise for the projects
(d) Shall be Co- Signatory to the Bank accounts , contracts nd transactions of the Organization
ARTICLE 24: THE ROLES OF THE TREASURER:
The roles of the treasurer of the Organization shall inchide the following:-
#) The Treasurer of the Organization shall administer all its Minances.
b) He/she shall receive all the funds ond mrticles donuted, gifted, fund-raiscd or mobilized in
any way in the name of the Onzanization. He/she shall deposit thése into their respective
plnces of storage s soon as they are roceived and in formats predefined by the

c) He/she shall approve all major iransactions, This will be done after the signatory of the
Ganeral Secretary &s formally spproved by the Chairperson.
d)  He/she shall keep scourate and up-to-date {inancial reconds snd arcounisbilities of the
‘Organization und shall furnish all full fimancial reports promptly fo the Board of Directors
e) He/she shall be respoasible for release of budgets or other mmeriais afier spproval of the
Chairpersom and the signatory of the General Seoretary.
ARTICLE 25: THE ROLES OF THE BOARD MEMBERS:

The roles of the Board Members of the Organization shall include the following: -
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n) Advise the Bourd of Directors in sl mafiers peruining 10 the Organizativn sod ropestive
oflices af the Board of Diroctors.
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CHAPTER FIVE:
THE EXECUTIVE. BODY OF THE ORGANISATION:
ARTICLE 26: EXECUTIVE BOARD OF THE ORGANISATION;

1) The Executive Board shall be the sechnical s managemeny body of the Organisation,

2) The members of the Executive Bourd shiall be appointed by the Bourd of Directors through call
for und review of the Curriculum Vitae of and pomination and then election of the prospeciive
candidates through secret ballots by the same and/or recruited through advertisement of the post
and selection of the qualified applicanis by the Board of Directors through formal jmerviews,

ATRICLE 27: THE ROLE AND FUNCTIONS OF THE EXECUTIVE BOARD:

a) The Executive Board shall be responsible for overseeing all the opertions and
programmes of the Organization.

by I shall be responsible for drawing up the snmial budget for all programmes of the
———

c) it shall be vesponsible for Icading the Organization Lo its aspired vision and values
through its mission and principles of operaticn.

d) It'shall aversee strategic planning snd management of the Orpanizntion.
€) Tt shail overser margeting and commumication of the Organization.

fH It shall be responsible for overall supervision, coordination and integration and external

g)  ltshsll plan and manage strategic partnarships with stretegic partners, donars and the

Bovermment.
W) lshall oversee the planning and implementation of the programmes and projects of the
e

i) 1t shall be responsible Jor identification and mobization of funding, technical support and
other forms of assistance for the Orgmization.
1) It shall be responsible for legal requircments of the Organization.
ARTICLE 28: THE MEMBERS OF THE EXECUTIVE BOARD:
The following shall be the members of the Excitive Board: -
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a) The Directors this shail be the overall administrative head of he Organization.

) Deputy Director shall be the programme head of the Organization.

¢)  Human Resource Mansger shull be the head of human resources of the Organization.
d)  Finunce Manager shall be the bead of finances and assets of the Organizarion,

¢) Communications Munager shall be the head of communications of the Organization.

)  Programme Managers shall be the head of programmes of the Organizati
ARTICLE 29; THE QUALIFICATION OF MEMBERS OF THE EXECUTIVE BOARD:

3) The Dirgetor shall be required 1o hold required minimum qualification with at least an
experience in the relevant field of operation of the Organization anid committed o the
attrimment wnd promotion of the sspinations, rules, regulatinns, principles, znd valies of
the Organizafion.

B)  The Deputy Director shall be required to haold similar qualifications as the Director.

) The Humam Resource Manager shall be required to hold qualifications relevant fo
planuing and minugement of human resources, 2 minimum qualification with at least en
experience in the related Geld,

d) The Finunce Manager shall be required to hold quatifications relevant to planning and
management of finanees, a minimmm gmlification of diploma with at east an expericnce
in financial management of an Orpamization.

€) The Communications Manager shall be required to hold qualifications relevant to
planning and management of communications, a minimum gqualification of diploma with
at least an experience it the relevant field.

f)  The Programme Managers shall be reqired to hold qualifications refevant (o the
programmes of the Organization and with at least un experience in the relevant field or
Post-Secondary Diploma wilh at least 25 experiences in their respective programmatic
arcas and committed 1o the attnimmint and promation of the aspimtions, rules,
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CHAPTER SIX:

THE GOVERNANCE OF THE ORGANISATION

ARTICLE 30: THE GOVERNANCE OF TIE ORGANISATION:

a)

b)

<

d)

€)

h)

)

There shall be one Annual General Meeting in o year. The Annval General Meeting shall
be beld on Thursday of the first week of the month of January, from 2,00 pm to 5.00 pm.
The Chairperson shall preside over ail the Anmal Genernl Mestings. On the event of agi
holding the Annial G { Micktiig 4 per tisls providion, the A ) mecti
shall be moved (o0 Wednesday or Friday of the same week orthe week preceding.

The quorunt of cach annual general mecting shall bcbysimﬁlequrity of the members
present.

One third of the members shall be allowed 10 vote the members of the Board of Directors.

No one etsted to suy of the mombers of the Board of Dircetors shall be elected ss a

There shall arise ao conflict of intrrest by Bourd members, members, employees, ind
volunteers of the Orpanization.

Baoard members, employees and voluntoers shall reveal in the Board and management
any affiliatian they have with sctual or potential suppliers of products and services,
recipients of grant finds, donars and/or Organization”s with conflicting spirations, rulcs,
regulations, principles or values before ar afley registering or before being nifered 2 job
or volitnteer assignmient.

Baard members and employees shall nol discuss or participate in any matter that conflics
with the aspirations, rules, regulations; principles md values of the Organization.

Gifts 1o any sl of the Organizstion i any form in the namo of the Organization shall be
prohibited inless given formally a5 an sward in full swaresess of the Organization,

activities of the Organization. The Board shall appoint an independent auditor if
conditions 5o requires.

No one shall be refused membership, employment or volunteering in the Organization on
grounds of discrimination based on race, colour, ethnicity, age, sex; religion, country of
origin, handicap other than mental disonder, or iny other form of discrimination, exeept
in mocardance with South Sudun lews or policies or taws and policies.
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A\RTICLE 31: THE INTEGRITY OF THE ORGANISATION:

a)

b)

d)

¢

Theve shall be high integrity in all the programmes, activitics and affairs of the

The sctivitics of the Organization shall be open to inspection or inguiry by donors,
government bodies, ar anybody with such autharity, except for the privale information of
personnel and other proprietary information, which may only be revealed as a legal
obiigation.

Al employees® and members’ private information shail be kept confidential,

The Organization shall respect the dignity, value, religion and culture of sl its members,
employees and yolunteers. The Organization may only respond if these conflict with
basic human rights, luman seciurity und pablic order; in accordance with South Sudan

laws sind policies or if these conllict any of the Organization's aspirations, principles and
valoes,

mu A I-.. Mmmwm . -m'! a . l- - [ I-.. r ; '-'l
misappropriation, immorality according o South Sudan kaws and policies, dishonesty,
illegal acts, of any other act that undermines s aspirations, principles and vilues in any
of its Board Members, employces, volunivers and sub-contracters.

‘The Organizafion shall have wiitten code: of condict end instroctions for directors,
‘employeses, volunteers and sub-contractors, which shall be followed.

ARTICLE 32: THE COMMUNICATION OF THE ORGANISATION TO THE PUBLIC:

&)

h)

i)

The: Orgamization shall be willing to disclose information concering espirations,
programmes, finances and governamee to the public, except for personnel information.

The Organization shall claim funds that are only to be used for the fulfillment of ils
Organizational, programme and project activities based on its espirations; and there shali
be no exaggerution of the needs of the primary beneficiaries; ar éxaggeration of the
Programmes, activities or budgess of the erganisation, and there shall be no misleading
information orphutographs or altcration of facts, which lead to falsehood.

The Organization shall not use negative advertisement S0 as 10 creale negative image of
another Organization, community or group with an aim of benefiling itself,

The Organization shall fully deseribe the smount of funds eollected during fund-raising

all fund-raising activitics to moct Organizational. programme and project objectives:
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k) Taeurmza' ion shall develop corparnte branding guidelings for communicating its
identity, image and philosophy 1o the public. it shall also comply with branding
gﬁ&hmufdmnmmdnﬁﬂm

ARTICLE 33: THE PUBLIC POLICY OF THE ORGANISATION:

I_] “The Olpmz:ﬁonshtll advocaie and lobby withoul associating with a specific political
party and the advocacy and lobbying stmll conform to Soutly Suden ton-profis laws.

25
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CRAPTER SEVEN:

THE MANAGEMENT OF THE ORGANISATION:

ARCTICLE 34: THE HUMAN RESOURCE MANAGEMENT OF THE ORGANISATION;

3)

b)

0)

d)

h)

i)

k)

The Organization shall ensure good management practices sppropriste for fulfillment of

The Organization shall annually review its management practions in light of the chunging
environment of the Organization.

The Organization shall have clear, well-defined, written standards, poficics, code of
canducts, job descriptions and competencies rétafing to all its directors, staffs, volunteers
and sub-contractors.

tenancics in the recruilment of ifs poployees, volunivers or anyone doing a service for or
on behalf of the Organization.

All policies of the Organization shall define and protect the rights, dignity, value, religion
and culture of all members, exeept if these conflics with basic human rights, dignity, snd
stourity and public prder, in accordance with South Sodan snd Nationally acknowledged
Iniernationd) lews and policics.

comimunicaied 1o every member, employer and votunieer of the Organization.

The Organization’s expectations of 2ll members, employees, volunteers @nd sub-

phﬂﬂmdimsﬁyand&hmnmmmm;mdm
(professional) its members, cmployess and volunteers.

possess the professional and expariential competencics of the department, programme o

The Organization shall conduct its activities with high level of equality, quality, with
focus put on the putcome and impact of activities,
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The Organization shall dradt its human resource and operational policies in pocordance
with South Sudun Iabour laws.

RTICLE 35 THE OPERATIONAL STANDARDS OF THE ORGANISATION:

a)

b)

d)

e)

h)

i)

i

The Organization shall ensure purticipation of the beneficiary’s communities of the
programmes of the Organization in the design, implementation and evaluation of its
projects.

The Organization shall respect and promate enviroumental, socio-cconomic and civil-
political rights of its members, employees, volunteers and besieficiaries.

The Organization shall refrain from nepotism, tribalism and any form of discrimination in
offering services and products (o its beneficiaries.

The Organization shall respect the dignity, values, history, religion and calture of the
people served. It shall only seck to transform such valoes and coltures; if these hamper
the achievement of its godls, and are part of values and culiures thad the Organization
warks to transfoom,

r with local and international Organizations whose aspirations and values do not conflict
with the aspirations, principles and valoes of the Organization. [t shall however be
willing to contribute to building the capacitics of these Organizstions if the conflict is due
to lack of capacily, and if this meets the scope of the Organization,

related protection of buman rights in the country.

competencics and experiences for each of the managerial, programmatic and support
iars ol Moo Dhepaiis
The Organization shall use professional standards in the procurement of materials and

other administrative and operationsl practice in The Organization.

'The Organization shall huve defined procedurnes for performing snd evaluating the
activities and projects of the Organization, lanovation shall be within the framework of
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k)

)

m)

o)

)

science, popular body of knowledge and profession of each stafl and within the
guidelines and principles of the Organization.

The Organization shall use nmterials snd operational standards uccredited mitionally: wd
internationally. It may, however, imovate credible materials and operational standards
within a credible scademic/professional framewaork.

The Organization shall usc only undamaged, unspoiled, unexpired, acceptable and non-
harmful and econamically viable spices in the implementation of jts projects.

The Organizution shall implement gender mainstreaming and socisl minority Inclusion in
the design snd implementition of its programmes, projects and policies, It shall monitor
and evaluaie iis programmes, projects and policics against violations of human rights,
nille of faw, gonder mainstreaming and social minority inclision from lime (o fime and

the design of messages intended o chanpe attitudes and behaviors towards protection of
human rights.

The Orgamization shall emphasize ihe use of Jocal resources, tools and skills in
approaches, methadologirs and opemational standards accarding 1o lessons leamed and/or
developments in concepts and theorics.

Al pperational palicies md guidelines, project proposals and project plans shall be
signed by the Board of Directors, and all operafions] plans shall be signed by (he
Executive Board and heads of support and depurtments to show commitment by both
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ARTICLE 36: THE FINANCE AND ASSETS MANAGEMENT OF THE ORGANISATION:

a) The Organization shall have two bank accoumts, one for S Dallars and the other for
South Sudenese Pounds,

b)  All monies donated Lo the Organization shall be deposited into any of the two sccounts.

<) No ntoncy shall be withdrawn ar transferred from any of the sccounts of the Organization
without the; approval of the Board of Directors, and such spproval shail be based on
supporting project plans, contrects and associated budgets for the withdrawal or transfer
of the moncy.

d) The Organization shall keep detsiled reconds of all its bank transactions.

¢) The source of money lor the Organization shall be from membership fees, granis; and
donations from legally credible individuals, the private sector, national and international
non-governmentsl Orpanizations, povernmental agencies, snd social and public
institutions.

) All donated Rmds or malerials of the Organization shall be sppropriately used for the
intended purpose, and accountability made 1o donors, members of the Organization and
other relevant stakeholders, and the expenditise of these finds or materials shall reflect
the aspirations of the Organization.

cominittee or m independent auditar.

h) The Organization shall provide finnncial sistement 1o any coquirer provided he/she has
:ded 2 formal request

i) The Onanization shall provide an srmual report describing the sspirations of the
Organization, full summary of finsncisl statement, targets, summary of activitics,
ouicomes and impact, kessons icamed and information about target groups (beneficiarics)
and key partners. This report shall be freely sccessible 1o anyone with capacity to use the
repan.

i) The Organization shall not allow unmuthorized reicase of fimds for any activity of the
Organization, and i shall not allow the use of funds for aspirations and sctivitics outside

the aspirstions dnd activities of the Organization.

&)  Funds for the Organization shall not be used for political influence or personal gain. Any
funds or matexials not possible 1o use for intendedd purpose or remaining afler use shall be
refinced to the donors, otherwise donors shall be consulted sbout altemative use of the
funds before hand.
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1)

)

All exchange rates shall be valued at the local exchange rate of the South Seden, except
for international tansactions, where intcrmational exchange rates may be used. All
cxchanges shall be clearly recarded. All formally recasded exchange rtes shall be

Any finumces released for projects, based on the budgets, shall be signed by the Treasurer
and the General Secretary onder the foomal spproval of the Chairperson of the Board of
Directors. Any procurcment of asscis, such as purchisie of promises, mochinery or
vehicles, shall be upproved by the same.

The Organization shall keep the recond of all damaged, spolied, expired and fake
materials, and all properties of the Organization shall be kept inn good order and safely.

The Organization shiall expose ail its assets that cannot be put to use any longer afier
The Organization, on its dissohution, shall anction s assets 1o seitle all its staniding debt
and any remmining assets shall be transferved 1o 8 non-profit imking Organization with
ulmiw L TR )
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CHAPTER EIGHT:

THE LEGAL STATUS, ADDRESS AND AFFILIATION OF THE ORGANISATION:

ARTICLE 37: THE LEGAL STATUS OF THE ORGANISATION:

1)

b)

The Organization shall be registered 25 p non-profi-making, community-based
Organization.

The name, logo, tagline, seal and colors of the Orgmization shall remain its legal
ideatities, B ministrati wiosal nod Soaisticet 8 S snd
Organizational collaterals shall bear any of the name, logo and wgline of the
Organization, acconding 1o the brand guidelines of the Organization snd every docoment
requiring the signutory of the Organization shall bear the seal of the Organization.

ARTCILE 38: THE CONTACT ADDRESS OF THE ORGANISATION:

The: postai (and/or physical) midresses, islephone and official fax numbers and email
correspondence with/from (e Orpanization, Private addresses shall not be used by the
Orgmiization in formal comrespondences, exeept where it is not possible to use the foomal
contact addresses of the Organization.

ARTICLE 39: THE AFFILIATION OF THE ORGANISATION:

a)

b)

The Organization shall be willing o affiliste wirth any local or intermational Organization

which aspirations, principles; valves und sotivities do not conllict with those of the

The Organization shall also be willing to partner with the privite sector, governmental

asmﬁn.lndsocial(incluling:ﬂigiau)udmbﬁc instinuions in carrying oul ils
activities, provided these partrerships do not contradict the aspirations, principles of

mvﬂmand activitics of the Organization.
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CITAPTER NINE:

DISSOLUTION:

ARTICLE 40; THE DISSOLUTION OF THE, ORGANISATION:

a)

b)

€)

d)

)

The Organization shall only be dissolved by thiree quarters (3/4) majority of 4ll nembers.

The decision shall be taken in well constituted Genersl Assembly meeting called for that
purpase.

In an event of dissgreament in the dissolution of the Orgaaization, the Board of Directors.

shall appoint one or more liquidators to complete the process.

On dissolistion, if then: remains, aller satisfaction of all debts and liabilitics, any property
whatsoever, the same shall be given or transferred to some other Grganizition having

similar objectives to that of the Organization, and as may be determined by the Board of
Directurs, and all/any residunl maney sud properties of the Organization shall be handed
church or uny registered body in with similar objectives like that of the Organization or o

In an event of disagrecment hﬂtmﬁﬂwwm Bourd of Elircctors
shall appoint one or more liquidators to complete the process.
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CIIAPTER TEN:

AMENDMENTS:

ARTICLE 41: AMENDMENT OF THE CONSTITUTION.

n

2

3)

4)

All amendments of this Constitution shall lic in the General Assembly called for that specific

purpose.

Where the General Assembly is called for as required in subsection (1) above, it shall be the duty
of the Secretary General to natify every member of the Organizafion af least thirty (30) days
before the sitting of the General Assembly, mcﬁmagtheﬁ\fomumnmﬁupmpowd
amendmenl,

For the purpose of subscction (1) above, the General Assembly resolution must be supported by
twa thirds (2/3) of the members of the Orgamization.

Notwithstzmding the provision of subsection (1) sbove, where the convening of the General
Assembly is impessible and the maiter concemned requined quick nesohition, the Board of
Directors can fake decision which shall be ratified by the General Assembly, provided the matter
i in the Eterest of the Orgaization,

Changes 11 the Constitudion shall be communicated 10 all members of the Organization, All
policics und opcration standards of the Organization shall be updated 10 the amendment of the
Constituition, and these changes in the policics and operational standards shall be communicated
ta a1l employees, vohmteers and sub-contractors of the Organizition.
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ARTICLE 42: Declarations:

We the members of the INTTIATTVE FOR LEGAL ATD (TLA) have agroed to work together as
Trustees for the organization and, set in our hands to sign this document committing ourselves to work as
a team in respect 1o uphold the common values and aspirations that brought together using this
constifution s our binding document.

Name Nationality | Pasition Phove numbers | Signature
FAIZ SUNDAY SOUTH CHAIRPERSON | +211925009666
JONATHANALLM SUDANESE

(UoJ) LL,B (Hon)

CUEA, NAIROBI,

KENYA.

JOY JURU AMOKO | SOUTH VISE +211927703566

(Dip. CCT), NAIROBI | SUDANSES | CHAIRLADY.

UNIVERSITY.

EMMANUEL SOUTH SECREATARY | +211920800802

SUMAGULE B. LLB | SUDANESE | GENERAL

(Uad) CHRS, (SOUTH

AFRICA).

JOGGO BETTY A. SOUTH TREASURER | +211922350761

BBA. NDEJE SUDANESE

UGANDA |
KAMERI ANTHONY | SOUTH MEMBER 211920763272

B. LL.B CAVANDISH | SUDANESE

UNIVERSITY,

UGANDA.

LUIS KALISTO SOUTH { +211931793109

WANI, LL.B (Hon) SUDANESE RN -
= o | g
NAIROBI/KENYA. ERE s
L R— . !
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